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1 Introduction 

This document is the final report of the IO1- Skills Needs Fine-Tune and 
the IMS Outline. 
 

This report collects the main results of all the tasks that have been done 
during the first Intellectual Output: 

 
- EASIMS survey Results 
- Definition of the IMS basic structure 

- Occupational Profile of the Integrated Management System Manager 

2 EASIMS survey results 

Following the analysis of the answers given in the different thematic areas by i) 

professionals with experience and by ii) professionals that never 

participated in the development and/or implementation of a management 

system, we have identified the key knowledge that the people responsible - IMS 

Manager or Responsible for the IMS - to design, implement and maintain 

an Integrated Management System in a furniture manufacturing SME 

should have. 

2.1 Standard requirements 

Participants without previous experience in management systems rate the 

importance of having knowledge about the requirements of the standards as 

medium - high, while experienced professionals consider it as highly important. 

Looking at this difference, we can interpret that the real importance of knowing 

the standards is somehow underestimated by professionals without 

previous experience. 

Moreover, it can be seen that the knowledge of the standards requirements 

that professionals who have never participated in the development and 

implementation of an IMS have, is medium – low. So, it is clear that this topic 

represents a real training need. 

In relation to the importance of having knowledge about the standards 

requirements, we can see that the two groups of professionals rate as the most 

important the quality standards ones, although with values very similar to those 

of the environmental and security and health standards. 

2.2 Process management 

In terms of knowledge in process management, we could also see that the 

importance given by experienced professionals is higher (high level - very 

high) than the one given by not-experienced professionals (medium - high 

level), which also consider that their training level in this area is medium - low. 
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The importance that experienced professionals give to knowledge in 

process management is greater than the one they give to knowledge in 

standards requirements. This same result also occurs among professionals 

without experience. We can conclude that the most important knowledge 

needs allowing the IMS Manager to successfully design and implement an 

IMS are those of process management. 

According to the experienced respondents, these would be the most 

important knowledge needs in process management (from higher to 

lower): 

1. Processes identification (processes map) 

2. Process improvement 

3. Processes design 

4. Processes review (measure, analyse and report) 

5. Indicators design 

6. Procedures design 

7. Processes implementation (publication, automatization and execution) 

8. Design of other documents (e.g. instructions) 

9. Others 

 

2.3 Software 

In the software section, the assessments on the importance of knowledge 

from both groups of professionals have been very similar with a medium - 

high value. 

It is at knowledge level where professionals without experience recognize 

having a greater gap, with a very low - low level. 

This information discloses that we are facing another real training need, 

although of lower importance than the training in process management and 

in standards requirements. 

2.4 Final conclusion 

Thanks to the differentiated and comparative analysis of the responses of the two 

groups of professionals, we could identify which are the most important 

knowledge that the responsible person - IMS Manager / Responsible for 

the IMS – needs to possess to design, implement and maintain an 

INTEGRATED SYSTEM MANAGEMENT (IMS) in a furniture manufacturing 

SME. 

EASIMS will put efforts on developing training content in the field of process 

management, since this field has been valued as the most important (high 

level - very high) by experienced professionals and in which not-experienced 

professionals admit having a medium - low knowledge. Meaning that this area 

is highly needed and there is a training gap. Moreover, we have to remind 
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that for this area of process management very little or almost no training offer is 

available and accessible. 

According to experienced professionals, knowledge in standard requirements is 

highly important, although less than in process management and the 

related training offer is rich. Therefore, EASIMS will not develop training 

content for this area, although, reference will be made to existing and available 

ones. 

In relation to software for the IMS management, the importance of having 

knowledge is lower than in the rest of the aspects assessed, although the level 

of knowledge is low - very low. Therefore, EASIMS will cover also this aspect, 

but with less depth than process management. 

Annex 1 includes the survey that the experts have responded. Annex 2 includes 

the detailed survey results. 

3 Definition of the IMS basic structure 

The definition of the basic structure of the IMS – Integrated 
Management System for companies manufacturing furniture is made 

up of four elements: 

 Processes 

 Procedures 

 Indicators 

 Forms 

3.1 Main processes, procedures and indicators 

Table in Annex 3: Main processes, procedures and indicators, presents a proposal 

for the IMS structure that includes the main processes and procedures, as well 

as a proposal of indicators. 

3.2 Main forms 

Annex 4 presents a proposal of documentary management framework, or in 

other words, the relation among the forms / documents to be used in the 

proposed IMS. For each document, you can find the procedure/s to which it 

corresponds, and the part of norms covered (ISO 9001, ISO14001, ISO 45001). 

4 Occupational Profile of the Integrated Management 

System Manager 

This Occupational profile is the outcome of the elaboration of the results of the 

survey implemented by project partners among 128 different stakeholders. The 

high level of responses among the different target groups confirm the interest of 
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sector stakeholders for this occupational profile. Moreover, existing ESCO profiles 

indirectly related with management systems were taking into account for the 

definition of tasks and the identification of skills and knowledge needs. 

4.1 Description 

Integrated Management System (IMS) Managers design, implement, 

maintain and improve IMS using adequate tools and methodologies. They ensure 

company and products compliance with legal requirements and with the different 

national, international voluntary adopted standards related to quality, environment 

and occupational health and safety. They facilitate a continuous enhancement of 

the environmental performance of the organization, of health and safety at work 

and of customer satisfaction. They report on the performance of the IMS to top 

management. 

4.2 Occupational profile tasks 

Plan 

a) Plan and design the strategy of the IMS department in line with the company 

strategy. 

b) Identify and design the processes of the IMS department. 

c) Plan the human, economic, infrastructural and technological resources of 

the IMS department required for the successfully implementation of the 

strategy. 

d) Identify and analyse of the context in which the company operates. 

 

Do 

e) Support the implementation of the company strategic, structural, processes, 

revision and improvement systems. 

f) Coordinate the activities of the company IMS. 

g) Participate to the top management meetings. 

h) Ensure the successful implementation of the IMS department strategy. 

 

Check 

i) Design the list of reports of the IMS department. 

j) Held accountable for the IMS department activities. 

k) Lead the revision activities of the IMS department. 

l) Lead the auditing activities within the IMS department and the company. 

m) Revise and evaluate the tasks execution of the human resources that 

coordinates. 

n) Investigate new management methodologies. 

 

Act 

o) Identify opportunities for improving, including nonconformities, the IMS 

department and IMS of the company. 

p) Drive improvements projects, including corrective actions, within the IMS 

department and the company. 
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General 

q) Execute all those general tasks assigned by the company. 

 

ISO 9001, ISO 14001 and ISO 45001 

r) Ensure that the Integrated Management System (Quality, Environmental 

and Occupational Health and Safety Management Systems) respects the 

international and national standard requirements. 

s) Inform the top management about the Integrated Management System 

(Quality, Environmental and Occupational Health and Safety Management 

Systems) implementation and the possibilities for improvements. 

t) Ensure that the identified processes are delivering the expected results. 

u) Ensure that the customer satisfaction perspective is adopted along the 

whole company organization. 

v) Ensure that the environmental analysis takes into account all the steps of 

the life cycle of the product / service. 

w) Ensure that the integrity of the Integrated Management System is preserved 

when changes are planned and implemented. 

 

4.3 Knowledge and skills required 

Essential Knowledge 

 Relevant legal requirements (quality, environmental and OHS) applying to the 

company and products. 

 Quality, Environmental and Occupational Health and Safety standards 

requirements. 

 Management principles. 

 Customers satisfaction principles. 

 Process management (processes identification and design, procedures design, 

indicators design, design of forms and other documents, process 

implementation, process review and process improvement). 

 Software for creating, updating, controlling and storage IMS documentation. 

 Audit techniques. 

 

Essential skills and competencies 

 Interpret legislation and standards requirements. 

 Understand the methodologies/approaches used in standards. 

 Design processes, procedures, indicators and forms & other documents. 

 Leading, managerial and coordination skills. 

 Problem solving. 

 Work in collaboration with other managers and top managers. 

 Use IT tools. 

 Communication skills and techniques. 

 Understand the context of the company. 

 Establish objectives and plan actions to achieve objectives. 

 Manage (create, update and control) documented information 
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 Plan and design strategies. 

 Develop audit programmes. 

 Perform and lead audits. 

 Communicate results to other departments and top management. 

 Monitor, measure, analyse and evaluate data/indicators. 

 Identify opportunities for improvement, including nonconformities, and 

implement actions, including corrective actions. 

  



O1 – ACT5 – Skills Needs Fine-Tune and the IMS Outline (V2) 

 

                                                                                                               11 

 

5 ANNEX 1: Survey 
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6 ANNEX 2: EASIMS survey results 

6.1 Introduction 

The ultimate goal of this activity is to identify knowledge, skills and 

competencies that the person responsible to design and implement an 

INTEGRATED MANAGEMENT SYSTEM (IMS) - IMS Manager / Responsible for 

the IMS - in an SME furniture manufacturer need to have. 

For this reason, a specific survey was produced, which was addressed on one hand 

to i) professionals with previous experience in management systems 

(quality, environment, safety or others) and on the other hand to ii) professionals 

that have never participated in the development and implementation of a 

management system, but who have the intention or interest to implement one 

in the near future. 

The online questionnaire was implemented during the months of February and 

March 2019. 128 responses by professionals from 7 different countries have 

been collected. 

In the following figure, we can see the distribution of the answers by country. The 

majority the answers was from professionals working in Spain, equal to the 46% 

of the contributions. 

 

Figure 1.- Number of answers per country 
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A total of 128 responses have been compiled, 62.5% of which are from 

professionals with previous experience in the design and/or implementation of 

management systems and 37.5% of the responses are from professionals who 

would like or have intention to develop and implement a system in their company. 

 

Figure 2.- Number of answers to the survey 
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The answers to the surveys come from professionals from different sectors, which 

can be divided into two large blocks: i) the furniture sector and ii) other 

different sectors, with a representation respectively of 48.5% and 51.5%. 

  

Figure 3.- Number of answers per sector 
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6.2 Answers of professionals without previous experience 

The first thing we wanted to know was which type of management system is 

the most interesting for professionals without previous experience. 

The results show that the quality management systems (e.g. ISO 9001) are 

the ones that generate more interest, very close to the interest generated by the 

Integrated Management Systems. 

 

Figure 4.- More interesting Management systems to be developed and / or implemented 

 

Secondly, we asked about the level of "knowledge" about different themes and 
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6.2.1 Standards requirements 

 

In relation to the standards requirements, professionals give medium - high 

importance to have knowledge about all standards and their requirements, and 

they consider quality requirements as the most important knowledge. However, 

they recognize that their level of current knowledge about all these standards 

and their requirements is medium - low. 

 

Figure 5.- Importance – Knowledge of standards requirements 
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6.2.2 Process Management 

 

When asked about process management, the results show that the phases 

where professionals consider more important to have knowledge are those of 

identification and design of processes and procedures, which also coincide 

with those in which respondents consider to be more trained, although their level 

of training is medium or lower. 

In relation to the other phases of process management, we can see how medium-

high importance is given to having such knowledge, while the real knowledge 

remains at a mid-point, always below the importance value. 

 

Figure 6.- Importance – Knowledge of process management 
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6.2.3 Software 

 

They have also been asked about the knowledge and importance of having 

knowledge in using software for the management of an IMS different 

aspects. 

The answers collected show that they consider that having such knowledge is of 

medium - high importance, but that their current knowledge is between very 

low and low levels. 

 

Figure 7.- Importance – Knowledge of management software for IMS 
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6.2.4 Conditions to develop and successfully implement an IMS 

 

The area covered by the last questions has been about the conditions they 

consider most important to develop and successfully implement an IMS. 

The answers show that the most important points are the involvement of top 

management in the IMS implementation process, the previous experience of 

the people in charge to carry out the implementation and the legal requirements 

that apply to the organization and its level of compliance. 

Even so, all the answers confirmed a medium - high importance for all 

conditions. 

 

Figure 8.- Importance valoration about the conditions to develop and successfully implement an IMS 
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6.3 Answers of professionals with previous experience 

Firstly, to the professionals with previous experience we asked about the type 

of management system in which they had previously participated. 

Among all respondent professionals that have previously designed and/or 

implemented a management system, we reached a number of 194 implemented 

systems, where the 66% are quality and environmental system. 

 

Figure 9.- Management systems where professionals have previously participated 
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6.3.1 Standards requirements 

 

In this case, we see that experienced professionals give an importance 

between high and very high to having knowledge, skills and competencies 

in quality, environment and safety and health standards to develop and 

successfully implement an IMS. 

 

Figure 10.- Importance of having knowledge in standards requirements 
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6.3.2 Process management 

 

In the part related to knowledge, skills and competencies in the area of 

process management is where we find that experienced professionals 

value as the most important. 

We can see that for them the most important thing is to have knowledge, skills 

and competencies in order to identify the processes and once these processes are 

in place, how to improve them. 

Even so, we find that they give an importance between high and very high to 

having knowledge in all phases of process management to develop and 

successfully implement an IMS. 

 

Figure 11.- Importance of knowledge in process management 
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6.3.3 Software 

 

When analysing the answers given on the importance of having knowledge about 

the use of software for the IMS management, we see that they value it with 

a medium - high importance. 

 

Figure 12.- Importance of knowledge in management software for IMS  
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6.3.4 Conditions to develop and successfully implement an IMS 

 

Finally, their opinion on the importance of the conditions when designing 

and/or implementing an IMS shows the high - very high importance of the 

commitment and leadership of top management, the awareness of staff about 

the benefits of the IMS and the legal requirements that apply to the organization 

and its level of compliance, but they do not forget about the importance of other 

conditions, which are valued with a medium - high importance. 

 

Figure 13.- Importance of conditions to develop and successfully implement an IMS 
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7 ANNEX 3: Main processes, procedures and indicators  

 



O1 – ACT5 – Skills Needs Fine-Tune and the IMS Outline (V2) 

 

                                                                                                               34 

 

 

 



O1 – ACT5 – Skills Needs Fine-Tune and the IMS Outline (V2)  

                                                    35 

 

8 ANNEX 4: Main forms 
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